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Time Pacing: Markets won'’t stand still

Dear Sir, Dear Madam,

Most of the companies change in reaction to events such as moves by the competition, or new consumer
demands and in fairly stable markets; “pacing events” might be an effective way to deal with change. But
ambitious companies in rapidly changing in rapidly changing, intensively competitive industries might take
different approaches and the key to success would be: changing proactively, through regular deadlines
and this strategy would be called “time pacing”.

At C2C Asia China Mainland we need to take decisions, decisions that are about our company’s future and
in fact looking forward involves looking backward and deciding what to do and how to do it naturally
draws on our past experience within our enterprises in China.

For giving you, as visitor of this website a better understanding of what does C2C Asia China Mainland’s
Core Business Activities might be, we would like to give you an overview of our directions in the past, the

future and where we are currently standing:

C2C Asia China Mainland’s current standpoint dated on the twenty-fifth April two-thousand-eleven:

C2C Asia China Mainland's Core Activities
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At C2C we are weighting variables and make calculations and forecasts based on them, we are thinking
forward. To help prepare alternative plans within those three core ranges, we assess whether one event
or another might take place.

Yours sincerely,

Sabrina Ring

Managing Director
C2C Asia China Mainland
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